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Hull and East Riding Chess Association (Registered Charity 1155858) 

Proposals for rule changes (HERCA Season 2026-2027) 
 

Document Summary: 

The following pages contain the rule change proposals to be brought to the AGM.  These proposals have been 
discussed by the rules sub-committee on Thursday 16th April 2026.   The meeting was held in the James Reckitt 
Room at the Central Library. 
 
Attendees:  David Atkin (Chair), Douglas Vleeshhouwer, Derek Sheppard, Andrew Bettley, Richard Atkinson, David 
Mills and Paul Allison. 

List of Proposals: 
 
Rule Proposal 1   

Proposal Summary Removal of rule 3.9.4 

Proposal Type: Rule Change     ☐ Rule Addition    ☐ Rule Removal     ☒ 

Rule to Remove 3.9.4 

Proposed Rule 
Wording 

NA 

Rule Rational The rule was introduced at the request of East Hull because they were to have 2 6-board 
teams in the same division whilst experiencing a downturn in member numbers. 

However, teams with plenty of players in their squad and access to players in the lower 
division are now (ab)using the rule and field top players from other teams in their club in 
the same division in their matches, when their own top player(s) are unavailable, instead 
of moving everybody up a board and using a lower rated player from their squad or a 
player from one of the teams in the lower division, which is what used to happen before 
rule 3.9.4 was introduced in at the EGM in 2023. 

Existing Rule 
Wording 

A player can be a reserve for a team that is in the same division as their registered team, 
only if their rating is  

equal or lower than that of the regular team member in whose place they are playing.  
(EGM 2023) 

Proposed by Douglas Vleeshhouwer 

Seconded by Derek Sheppard 
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Rule Proposal 2 

Proposal Summary Creation of rules for the HERCA Championship Rules 

Proposal Type: Rule Change     ☐ Rule Addition    ☒ Rule Removal     ☒ 

Rule to Add HERCA Championship Rules 

Proposed Rule 
Wording 

See attached 

Rule Rational None exist at the moment 

Proposed by Douglas Vleeshhouwer 

Seconded by David Atkin 

 

Rule Proposal 3 

Proposal Summary Introduce a new 1340 Section in the individual competitions 

Proposal Type: Rule Change     ☒ Rule Addition    ☐ Rule Removal     ☐ 

Rule to Change U1640 AND U1940 TOURNAMENT RULES 

Proposed Rule 
Wording 

Change heading of rules section to: U1940, U1640 AND U1340 TOURNAMENT RULES 
 
Rule 1 to be reworded To: 

All players must be rated 1940 and below, 1640 and below or 1340 and below on the 
August ECF ratings list. A minimum of eight players will be required for either tournament 
to go ahead. 

Rule Rational To have a tournament for lower rated players 

Existing Rule 
Wording 

Current Header:  
U1640 AND U1940 TOURNAMENT RULES 
 
Rule 1:  
All players must be rated 1940 and below or 1640 and below on the August ECF ratings 
list. A minimum of eight players will be required for either tournament to go ahead. 

Proposed by Andrew Bettley 

Seconded by David Atkin 
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Rule Proposal 3a 

Proposal Summary Change the individual Tournaments to U1300, U1600 and U1900 

Proposal Type: Rule Change     ☒ Rule Addition    ☐ Rule Removal     ☐ 

Rule to Change U1640 AND U1940 TOURNAMENT RULES 

Proposed Rule 
Wording 

Change heading of rules section to: U1950, U1650 AND U1350 TOURNAMENT RULES 
 
Rule 1 to be reworded To: 

All players must be rated 1950 and below, 1650 and below or 1350 and below on the 
August ECF ratings list. A minimum of eight players will be required for either tournament 
to go ahead. 

Rule Rational It seems to make more sense.  I believe the original 40’s rating was a rounding from the 
last rating system.  

Existing Rule 
Wording 

Current Header:  
U1640 AND U1940 TOURNAMENT RULES 
 
Rule 1:  
All players must be rated 1940 and below or 1640 and below on the August ECF ratings 
list. A minimum of eight players will be required for either tournament to go ahead. 

Proposed by Douglas Vleeshhouwer 

Seconded by David Atkin 

 

 

Rule Proposal 4 – Withdrawn by proposer (David Atkin) 
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Rule Proposal 5 

Proposal Summary Remove Rules 5.1.4 & 5.1.5 

Proposal Type: Rule Change     ☐ Rule Addition    ☐ Rule Removal     ☒ 

Rule(s) to Remove 5.1.4 & 5.1.5 

Proposed Rule 
Wording 

NA 

Rule Rational These rules are no longer relevant as we have passed the defined November deadline 

Proposed by David Atkin 

Seconded by Mike Pollard 

 

Rule Proposal 6 

Proposal Summary Easing the re-registration of players 

Proposal Type: Rule Change     ☒ Rule Addition    ☐ Rule Removal     ☐ 

Rule to Change 5.4.2 

Proposed Rule 
Wording 

A player may be re-registered for a different team or club to play in a particular 
tournament, only if they have not yet played in that tournament during the current season 

Rule Rational Enables players to move between clubs and teams 

Existing Rule 
Wording 

A player may be re-registered for a different team within the same club if they have not yet 
played in a tournament during the current season 

Proposed by David Atkin 

Seconded by Douglas Vleeshhouwer 
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Rule Proposal 7 

Proposal Summary Defining a penalty for the violation of rule 3.6 

Proposal Type: Rule Change     ☒ Rule Addition    ☐ Rule Removal     ☐ 

Rule to Change 3.6 

Proposed Rule 
Wording 

Teams must play in rating order, though a tolerance of 75 rating points will be allowed 
between two players in the same team.  The penalty for violating this rule is that the board 
in question will be defaulted.  Where additional boards are also played out of order as a 
consequence, those boards will likewise be defaulted.  The games in which both players 
have played at least 1 move will still be rated. 

Rule Rational Currently there is no explicit penalty for this rule.  

Existing Rule 
Wording 

Teams must play in rating order, though a tolerance of 75 rating points will be allowed 
between two players. 

Proposed by David Atkin 

Seconded by Mike Pollard 
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Rule Proposal 8 

Proposal Summary Better define the 4 Day submission and verification cut off point 

Proposal Type: Rule Change     ☒ Rule Addition    ☐ Rule Removal     ☐ 

Rule to Change Conduct of Matches - 3.1 

Proposed Rule 
Wording 

The home team captain/deputy shall provide the only result sheet of the match, whereby 
they only enter their team details on the home side of the sheet.  The away team 
captain/deputy shall provide their team names only on a separate piece of paper to the 
home captain/deputy.  These are to be copied, along with other subsequent details, onto 
the original sheet with no deviation from his/her original list.  The result sheet must be 
completed by both captains/deputies at least 5 minutes before the start of the match.  All 
result sheets must have two sets of handwriting accompanied with a signature.  All 
results sheets must be retained until the end of the season. 

Results must be reported on the League Management System (LMS) by the home team 
within four days of the match being played and verified by the away team within four 
further days.  All submissions and verifications must be completed by 23:59 on the 
respective fourth day. 
 
Example - If a match is played on a Monday, the home captain has four full days to submit 
the result in LMS. The deadline in this case would be 23:59 on the Friday. 
Once the result has been submitted (for example, on a Tuesday), the away captain then 
has four full days to verify it. The verification deadline would therefore be 23:59 on the 
Saturday. 

Failure to submit or verify within this period will result in the deduction of 1 league match 
point, to be applied in LMS as a "Season Penalty".  (New - AGM 2019) 

Rule Rational States when the Submission/verification cut off time is.  The current rule is ambiguous.  

Existing Rule 
Wording 

The home team captain/deputy shall provide the only result sheet of the match, whereby 
they only enter their team details on the home side of the sheet.  The away team 
captain/deputy shall provide their team names only on a separate piece of paper to the 
home captain/deputy.  These are to be copied, along with other subsequent details, onto 
the original sheet with no deviation from his/her original list.  The result sheet must be 
completed by both captains/deputies at least 5 minutes before the start of the match.  All 
result sheets must have two sets of handwriting accompanied with a signature.  All 
results sheets must be retained until the end of the season.  

Results must be reported on the League Management System (LMS) by the home team 
within four days of the match being played and verified by the away team within four 
further days.  Failure to submit or verify within this period will result in the deduction of 1 
league match point, to be applied in LMS as a "Season Penalty".  (New - AGM 2019) 

Proposed by David Atkin 

Seconded by Mike Pollard 
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Rule Proposal 9 

Proposal Summary Changes to the claiming of rule violations & Time limit for submitting claims 

Proposal Type: Rule Change     ☒ Rule Addition    ☐ Rule Removal     ☐ 

Rule to Change Disagreements and disputes - 4.7 

Proposed Rule 
Wording 

All rule violations must be formally claimed by an affected person (player or captain) and 
submitted to the Tournament Controller within 14 days of the match submission / 
verification on LMS. The League Secretary (or any other officer) may also identify or spot 
potential violations and may raise them with the affected parties or Tournament 
Controller, but it remains the responsibility of an affected person to submit a formal 
claim if they wish enforcement or resolution. 

Before issuing a decision which may alter the result, the Tournament Controller will 
communicate with all parties involved (captains for team matches or individual players 
for tournament games) and if required request a concise written report.  The Tournament 
Controller will make a decision within 14 days. 

Rule Rational I want to make it clear that although I try to spot rule violations it does rely on it being 
claimed by an affected person. 

The new wording also prevents the backdating of claims past 14 days. 

Existing Rule 
Wording 

In the event of the Tournament Controller receiving a claim concerning a team match or 
individual tournament game, before issuing a decision which may alter the result, the 
Tournament Controller will request a concise written report from all parties involved 
(captains for team matches or individual players for tournament games). The Tournament 
Controller will make a decision within 14 days. 

Proposed by David Atkin 

Seconded by Mike Pollard 

 

Rule Proposal 10 – To be brought up as a Constitutional change 

 
Rule Proposal 11 – Withdrawn by Proposer (Dave Mills) 

 

 
Change History 

Issue Date Summary of Changes Author 

1 Mar 2025 Initial Issue David Atkin 

 


