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Hull and East Riding Chess Association Charitable Trust: 
Financial Strategy 

This document sets out the Charity’s Financial Strategy - how funds will be deployed to the 
achievement of public benefit and the delivery of HERCA’s Chess strategy. By law the Charity must 
spend the income it receives within a reasonable period of time and it will be HERCA’s intention to 
ensure the full income from investments is expended each year in line with the investment strategy. A 
separate reserves strategy will determine the level of reserves and their deployment.  

1. Club Responsibilities 
The Charity expects every club to cover its own running costs and expenses.  
 

2. Association Core Costs 
The Charity expects costs for running league and cup tournaments, together with running 
costs of the Association, including insurance, to be met from income from clubs/players. 
Annual fees will be set and agreed at the AGM.  
 

3. The Invested Capital Sum 
The new approach to using the capital endowment, as articulated in the Investment Strategy 
will be strictly applied and monitored. Any decisions will be reviewed annually. The amount 
drawn down will support the updated Chess Strategy (2024-29). 
 

4. The dividends from the Capital Sum 
The Charity will keep faith with the Ross Fund legacy in that the use of dividends will be as a 
promotion and development fund and not to underwrite ‘normal’ HERCA league and cup 
resource requirements. Expenditure will be budgeted, annually, and agreed by the Trustees.  
 

5. Other income 
The Charity will seek to raise funds from grants, awards, sponsorship and donations It will 
satisfy the requirements attached to such funds where they are deemed to be restricted. The 
principle will still operate that expenditure will be linked with the Chess Strategy and general 
public interest.  Fees charged by HERCA (other than internal subscriptions and individual 
memberships) shall contribute to the balance of income and expenditure in the relevant 
budget centre. 
 

6. Trust Annual Budget  
The Charity will set an annual budget at the start of each financial year which will be agreed 
by the Executive Committee. Progress of spend against the budget throughout the year will be 
monitored by the Treasurer and the Finance Group and reported to each Executive Committee 
meeting. 

Budgets and budget holders will be agreed by the Executive Committee on an annual basis for 
each budget line. Budget holders will have delegated authority from the Committee in respect 
of income and expenditure, but they will report back to Trustees as required on that 
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expenditure and how it has contributed to the public benefit and the Chess strategy. They 
must also prepare a short annual account of expenditure and achievement for the AGM. In 
special circumstances they will also be permitted to request emergency funds where their 
allocation proves insufficient.  

Any potential overspend against the budget must be agreed in advance by the Trustees or 
where a more urgent decision is required by the President, Treasurer and General Secretary.  

7. Main Areas of Annual Expenditure  

7.1. Chess in the Community: Public events; Chess Promotion; and club and group 
development 
These funds will be spent strictly in accordance with the Charity’s agreed Chess strategy. It is 
expected that many resources will be offered in kind by partner organisations (such as 
Councils, shopping centres, parks).  

The Charity may subsidise these events (such as a GM simultaneous) but it is expected that 
participants will contribute towards the costs. Association expenditure must be agreed by the 
Executive Committee as part of the annual budget cycle.  

7.2. Competitions (other than junior) 

The Hull Congress, Rapid Play, Blitz 
The budget of these competitions will be set with a target to break even.  

Yorkshire League Matches  
The allocated budget may be used for venue costs, provision of refreshments and contribution 
to travel expenses. It will also cover fees charged by the Yorkshire Chess Association. It is 
expected that other costs will be covered by match fees.  

4NCL matches 
Unless special circumstance pertain, expenses for 4NCL matches are borne by the individual 
players. 

7.3 HERCA Junior Chess Academy 
The allocations include funds to organise junior tournaments and leagues, to provide 
coaching, to run the annual summer school, to participate in events external to HERCA and to 
award individual scholarships.  

7.4 Governance 
The allocations include costs of DBS checks and safeguarding training, legal advice. 

7.5 General Secretary 
The allocations include costs of award ceremonies, venues for committee meetings, website 
costs and insurance premiums. 

7.6. Expenses Policy 
The Charity will approve expenses where these have been previously agreed with the 
Treasurer and are in line with the strategy. Petrol expenses will be reimbursed, where 
claimed, at the cost of petrol only as a ‘fair’ MPG. The Treasurer’s decision in all expenses 
claims will be final.  


